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December 13, 


MEMORANDUM 

TO? Admiral W. S. DeLany, DD/MDAC 

FROMs J. Harold Monson, M/0&M/XC77 

SUBJECT g Emergency Planning « Emergency Action Steps 


p- Reference is made to my memorandum to you of December 

5 on the above subject. Since Ifaat time, I have sketch^ out a 
general statement of tfiat is required of us in developing these 

S £~+f led e f er ^ enc y ac tion steps. I am sending a copy to each 
of those who are helping in the development of these "steps®. 
Your copy is attached. p 0 

.. _ QDM and State are both pressing us for this informa- 

«° n \ S uld J a fk you to respond as quickly as possible even 
r "right. be considered in tentative fiqiwr'' 


Attachment ( MJXju ) 
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December 20, 195? 


EDAC Working Group III, Economic Defense Policy & Planni ng 


MEMORANDUM 

TOs Mr. J 0 Harold Monson, M/O&M 

FROM* W. S. DeLany, DD/MDAC 

SUBJECT* Emergency Planning — - Emergency Action Steps 
(sent December 1?, 1955) 

Because the actions which must be taken in the 
subject matters are of interagency interest and our function 
one of coordination, we h ave asked the EDAC Working Group 
on Econom ic Defense Plans and Policy to accept the task for < 
prompt action. 

Among the steps which will be given consideration 

are* 

1* The Uo So action to be taken on nati onal controls, 
including s 

(a) Shipping and aircraft controls 

(b) Control of exports and imports 

(c) Trading with the enemy - FAC 

(d) Trading with neutrals 

(e) Trading with allies 

2 a Th e Uo. So. action to be taken with respect to 
international controls, including sub- topics 
above o 

I am sending a copy of your memo of Decan ber 13 
and its attachment to Mr. Louis Goodkind (State/E), Chairman 
of EDAC Working Group III, for his advice o 
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EMERGENCY PLANNING 
URGENCY ACTION STEPS- 


fV O ~*C? * . 


~3- 


-• ^ r/^Z~c. i 


Although we still don*t have answers to all the, problems 
involved in our assignment of essential wartime functions, there are 
many functions^^j^e forming, ^ 

specific ..emergency Actions in tne event of a national emergency,. We 
"hre % s^pa rt of the. job of preparing ourselve s far - ''-— 

suc h ' a n emergency to identify every fuaxti on which would require some 
imriSHIate'' action (as against actions which could be postponed for 
30-6U~yU' days after the emergency occurs) and for each ones 

1. Identify the basic^ as sumptions on *foich the 
’’emergency acTfdn sTeps 5 * are predicated. If 
those assumptions have not been made for us, we 

must mate ' Ihem based on our own best judgment and '' *j"’ £ 
these wil], beid’Qfficial” until a more authoritative,!^;, 
set of assumptions are given, ' - Cj V 

- : r" 

2, Develop deM3 M. ! 3«^ntoJt^c.tlpn,s d escribing, 

^ is 

should be done in time sequence where that. Is 

. . •id*,-. -i 

important, -^4 


3 


3, Draft a c tual doc time nts which will be used to aic- 
compiish'iires e*" Sc tions ~ forms, cables, letters, 
executive orders, or whatever Till be required 
under the assumed emergency conditions. 


these'' emergency actions. 

All of this must be done keeping in mind that people who 
are familiar with the fhnction may not be available at the rigit 
tine and place to put these emergency action steps into effect. For 
■this reason, backgrou nd information which might be needed ty or help- 
ful to someone unfamiliar,# W the suBJec^y should be . includ ed , the 
ins t rue t io ns sh mqst^^i^le f ^njmge : ^_ajn_^e^m^le«> 
“TOfftirig document’s , sH ould be as comp lete as po ssible , 


When _this materi al. .has been prpdu.cM^.Xt„ „w.iH be delivered 
to ou r.Xdlocation site as t J2l^g£^ te lm PJ- e ; 

menfced as quickly as possible after we open for business there 0 This 
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ffleans > course, that as any of the basic elements change for a 
given function, these instructions should be brought up to date. 

t i o n s of functions for which it seems obvious we 
will require tf emergency action steps'* might beg 

!• Cqmmodity pipeline - how do we determine which to 
pinch off, where, how do we determine what to do 
with what is in the pipeline, and how do we do it? 

2» Service c ontracts — how do we determine which to 
termina^e^ard' how do we do it? 

3® Participa nts - what should be our policy, do we 
know "wHer e all of them are at any given time, and 
what action do we take? 

I*. East-West trade and related ..func tions uixier assumed 
emergency conditions - what do we do immediately? 
With wh om do we coordinaW^iM^aB^onst How? 
WhaTfo rma'liti es are involved? 

Etc. 
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